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MATERIAL HANDLING & DISTRIBUTION · LAS VEGAS, NV

A 53-Year-Old Distributor Replaces a
Patchwork of Systems with One Cloud
ERP
How Source4 Industries unified warehouse, production, e-commerce, and accounting on
CBOS — and gained the real-time visibility it never had before.

COMPANY SNAPSHOT
COMPANY

Source4 Industries

FOUNDED

1972 — 53 years in business

LOCATION

Las Vegas, Nevada

INDUSTRY

Material handling & warehouse
equipment; industrial product
solutions

OPERATIONS

Warehouse, outside/inside
sales, e-commerce, shipping &
logistics, project assembly,
customer support

SCALE

2,500+ SKUs; national sales
reach

SOLUTION

CBOS all-in-one cloud ERP

The Challenge
For more than five decades, Source4 Industries has grown into one of

Nevada's strongest material-handling houses, serving customers with

warehouse equipment, industrial products, and custom project work. But

as the business expanded — adding product lines, departments, and a

growing online webstore — its systems couldn't keep pace.

Source4 ran on a fragmented solution landscape: separate POS and

CRM tools, a standalone inventory system, separate UPS and FedEx

shipping platforms, production tracked manually in Excel, QuickBooks for

accounting, and Microsoft Access databases for product and order

tracking. Keeping everything aligned took constant manual effort.

“We were constantly stitching together data from different systems to

form a big-picture view, which made it hard to run things efficiently

across departments,” recalls founder and CEO Allyn Schlauder. Staff

built their own workarounds to fill the gaps — spreadsheets and

databases stored on desktops, outside any formal process. “If someone

left, their ‘system’ often left with them.”

The breaking point came about a year and a half ago. When Source4 pushed harder into online sales, its

existing system proved incompatible. An urged “upgrade” to the vendor's online version silently dropped

critical base functions the business depended on. Source4 was forced into costly “bolt-ons” to reconnect

accounts receivable with inventory — cumbersome, error-prone, and expensive in downtime and lost

productivity. “We were busy doing very ineffective business, because we couldn't stay on top of our

numbers,” Schlauder says.



CUSTOMER CASE STUDY

CentralBOS, LLC   |   www.cbos.com   |   All-in-one cloud ERP Page 2

“They didn't just sell us software — they took the time to understand our business,
and that's why the implementation has worked so well.”

ALLYN SCHLAUDER, FOUNDER & CEO, SOURCE4 INDUSTRIES

The Solution
After months of searching, Schlauder found CBOS — an all-in-one cloud ERP with more than 50 integrated

modules built for distribution, retail, e-commerce, business services, light manufacturing, and project tracking.

Source4 rolled CBOS out across the core of its operation, replacing disconnected tools with a single, real-time

system:

• Point-of-Sale & Order Entry across all sales channels

• Inventory Management across warehouse, staging, projects, and fulfillment

• Production coordination and tracking for kitting and assembly

• Warehouse Management — product locators and pick/pack/ship workflows

• Integrated Shipping with UPS and FedEx

• Accounting — payables, general ledger, and financial reporting

• E-commerce integration for real-time order management via API

The difference was immediate in e-commerce. Where a single web order once required five or six disconnected

steps — manually pulling data, entering it into inventory, creating an invoice in another system, and separately

updating shipping — orders now arrive through an API from multiple online webstores and are instantly visible

to the team. From there, Source4 can pick, pack, ship, invoice, and automatically account for inventory, all

within the same system.

50+
Integrated CBOS modules

deployed across the business

2,500+
SKUs now tracked with

real-time location & history

5–6 → 1
Disconnected order steps
collapsed into one system

Weeks
Implementation pace vs. peers'

many months to a year+

The Results
Real-time visibility across every function. CBOS eliminated the manual gaps between departments and

gave Source4's management team current data to act on — without waiting for someone to compile it. “The

ability to act on current data is a tremendous competitive advantage,” Schlauder says. “It's helped us identify

and fix bottlenecks quickly.”

A system the whole organization can rely on. Because the logic is consistent from one module to the next,

with tailored business processes to increase efficiencies, staff learn faster and institutional knowledge is built

into the platform rather than into a few key individuals. “Instead of building everything around a few people,

we're building a system the whole organization can rely on.”
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Control through automated business rules. Configurable workflows, alerts, and approval flows now keep

critical transactions moving and controlled. With 2,500+ SKUs, the Warehouse Management module lets the

team drill into product availability, location, and history instantly — no more chasing down a person in the

warehouse.

Deep functionality that keeps giving. From flexible production (stock, customized, and from-scratch builds)

with accurate tracking of components, subassemblies, and finished goods, to hundreds of standard reports plus

ad-hoc reporting and a Report Wizard, Source4 continues to discover new capabilities. “We haven't found

anything yet that CBOS couldn't help us figure out or manage.”

A responsive partner, not just a vendor. Source4 credits the CBOS implementation and support teams for

guidance that made the transition smooth — a sharp contrast to industry peers whose ERP rollouts ran many

months to a year or more, with unexpected fees. In addition, CBOS has continued to add new functionality as

part of the standard base product — without additional add-on fees — and more recently announced the

addition of integrated Artificial Intelligence (AI) across the entire solution.

“We've not only got good software — we feel like we've got a bunch of friends. Great
product, with great serviceability.”

ALLYN SCHLAUDER, FOUNDER & CEO, SOURCE4 INDUSTRIES

Why It Worked: Process, Then People
Schlauder is candid that CBOS's depth is the point — not a weakness. “If it's just so easy that anybody can

learn it in one day, chances are you don't have the right solution,” he says. What made the difference was

pairing that capability with a partner willing to configure, train, and respond. It also fit his operating philosophy:

durable processes, supported by the right tools and automation, are what let a growing company train and

empower its people.

“If you can design processes and you've got the tools in place to implement them, it offers a greater foundation

to keep building,” Schlauder explains. For a company with more than 50 years of history, CBOS became that

foundation — the process layer that Source4's people rely on to serve customers and keep growing.

Ready to unify your operations the way Source4 did?
CBOS brings accounting, inventory, order management, CRM, warehouse, production, e-commerce, and
integrated AI into one cloud platform — with hands-on implementation, training, and US-based support. Visit
www.cbos.com or book a call to see it on your business.


